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Core Business Management Group

» CBMG supports WSLM in its three primary functions:
— Decisions on data definitions, authoritative sources, and standards
— Decisions on data policies (e.g., access, frequency, etc.)

— Establishes AV SOA team implementation priorities

» CBMG composed of Service & OSD stakeholders
— They represent the equities of their organizations
— CBMG reconciles issues if possible prior to WSLM consideration

— Refines remaining issues for focused WSLM discussion

» Remainder of discussion:
— An issue example from last CBMG/WSLM forums

— Service Representatives will discuss their governance perspectives



Immediate AV SOA Issues:
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OWNER DATA CATEGORIES NUMBER
Contractor EV Data 26 DATA Source Data Element Update Policy
CONTRACTOR Cﬂtegﬂl}" qumﬂt}'
Current EV Metrics Based on EV Data 14 EVM-CR Contractor EV, Monthly DODI 5000.02,
i - N - EACs, ECDs, Metrics DAE Memos,
ey (RS = EVMIG2,
o : = DAMIR MOUs
& PM’s Current Estimate 3 MILDEPS PM EAC's, ECDs, Monthly A&T Memos,
o Metrics DAG, DAMIR
EE Unit Cost Computed with CE B MOTs
= —— -
3 MILDEPS PM CE, Unit Costs Quarterly DODI 5000.02,
DAE \Approved APB and Thresholds/Objectives 23 DAE Memos,
DAMIR MOUs
EXTERNAL' | Administrative, Periodic, Calculated and Static 55
VARIOUS | Flements

Total 148

ORGANIZATIONAL POSITIONS ON » First step: Reduce 148
DATA REPORTING FREQUENCY _
element issue to only 24 of

Data Element Category | MILDEPs | A&T .
& NII Interest
PM Contract EACs, ECDs and Quarterly Monthly
|PM Unit Cost | Quarterly Monthly .
‘EMGE As Required [ At least } State Cu rre nt practlce
Quarterly/As
Required

[ SSG Decision on each category? | » State Service positions
=




	Slide Number 1
	AT&L AV SOA Governance
	Core Business Management Group
	Example: Data Update Frequency Issue

